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“May your journey always be filled with blessings and may the life of Saint Mary MacKillop ignite in you the flames of 

faith and service” 
 

 

 

MacKillop Catholic College  

School Strategic Plan 2018-2022 

 

VISION STATEMENT 

As a faith community with Christ as our focus we, like Mary MacKillop, follow Him 

and inspire: 

▪ Strong, clear minds which value learning; 
▪ Compassionate hearts; and, 

▪ Courageous spirits to serve others with confidence. 
 

…“If we love one another, Christ lives in us” (1 John 4:12) 

 

MISSION STATEMENT 
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At MacKillop Catholic College, we aspire to become what God intended us to be.  Members of our College 

Community will: 

 Give daily witness and be open to the presence of Christ amongst us; 

 Engage in quality teaching and learning enabling individuals to reach their full potential; 

 Exhibit a strong sense of compassion and justice, and respect the dignity and worth of each person within a 
caring and supportive environment; 

 Be optimistic in the face of challenges; 

 Seek the truth fearlessly; 

 Develop an open and inclusive community that values and sustains all positive relationships between its 
members including the home and the parishes; and  

 Builds partnerships with the wider Palmerston and rural communities. 
 

Lead with Courage 
 

  

 

 

CCC 1744: Freedom is the power to act or not to act, and so to perform deliberate acts of one’s own. Freedom 

attains perfection in its acts, when directed towards God, the sovereign Good. 
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Our Charism 

At MacKillop Catholic College, Palmerston, Saint Mary’s spirit and her way of living the Gospel will give us the courage to trust that 

nothing is impossible for those who believe in the goodness of God.  

 

As we build this new college together we will step into new horizons; addressing the educational, social, emotional, spiritual and 

physical needs of our students of this time in this place.  

 

Energy and time will be given to walking with those at the edge of society, offering service and bringing hope. As the college grows 

service learning programs will be part of our culture. We know that the social and emotional well-being of students is supported by 

valuing their connectedness to community and that teaching, learning and ethos is enhanced by its connections and partnerships. We 

will look for opportunities for authentic participation and contribution for all students – a whole school approach.  

 

It is our vision to build life giving partnerships with the wider community of Palmerston. We will be willing to risk, be open to dialogue 

and to pilgrimage to bring the best to our students and the community. LEAD WITH COURAGE  
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OUR VALUES 

Through their involvement with the MacKillop Catholic Faith community, students will reach their full potential.  We and the 
communities in which we live and study will be sustained and enriched by the life-giving relationships that we develop at MacKillop. 
The Catholic Church and MacKillop Catholic College are part of one reality, and are connected to something bigger than ourselves. 
         If we love one another, God lives in us… (1John 4:12) 
 

RESPECT 
To take notice of; to regard with special attention; and, to regard as worthy of God’s love and consideration.  Acknowledging that every 
human being is made in the image and likeness of God and has an inalienable and transcendent human dignity 
which gives rise to human rights. 

Be vigilant, stay firm in the faith, be brave and strong. 1Corinthians 16:13 
 

COURAGE 
Ability to rise above personal challenges and fears, as Jesus did. 

“Have courage no matter what the crosses are” Mary MacKillop 1890 
 

INCLUSIVITY 
To follow the example of Jesus; welcoming all and providing an environment in which God’s grace can touch, heal and save. 

“… for you are all one in Christ Jesus” – Galatians 3:28 

 
INTEGRITY 
Act in accordance with principles of moral and ethical conduct; ensure consistency between words and deeds. 

Lord, teach me your way, lead me on the path of integrity. Ps 27:11 

 
COMPASSION 
To be sensitive to the needs of self and others; acting with a will to serve, forgive and love.  

"Do unto others as you would have others do unto you." [Matthew 7:12] 

 
“Never see a need without trying to do something about it”. …Mary MacKillop  
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Cherish God’s vocation in you.  Let it be constant, efficacious & loving.    And in the words of the prophets:  
"For I know the plans I have for you" declares the Lord "plans for good and not for evil... to give you a future and a hope." … Jeremiah 29:11  

  

 

 A Prayer  

to  

 

Saint Mary MacKillop 

 

Create in us, O God, a new heart and renew a fresh spirit within us. 

 

Through the life and example of Saint Mary MacKillop, Mother Mary of the Cross, stir into flame the gifts you have given to each of us 

and the faith to use them without reserve. 

 

As your followers, free us to move into the unknown and untried, as Saint Mary MacKillop showed us, to see opportunities to the new 

day and to serve our present age with compassion, imagination and courage. 

 

 

 

Mary, a woman of vision, 

Mary, a woman of inner strength, 

Mary, a woman of prayer, 

Mary, a woman who dared to be different. … Amen 

 

 

 

Source:  www.adelaide.catholic.org.au 
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Dear Members of the MacKillop Community, 

I believe that Catholic Schools are here to make a difference and the best way we can do this effectively is to plan for this difference to be made.  Saint John Paul II once 

said: “all renewal in the Church must have mission as its goal”.  It is for this reason that I present to you this Strategic Plan for the next five years with Mission of the Gospels 

as its focus.  This document is not set in stone but rather a living and changing one as we forge our way forward in faith inspired by the Holy Spirit.  As the plan develops and 

fills out the overarching goals and the vision remains the same. Any slight nuancing depths and broadens our vision and brings it more fully to life. Each member of the 

community has their part to play.  Everything included in this plan should bring each community participant favourably more closely engaged with the faith that underpins 

the document; that of the Catholic Tradition.  

“The Catholic School of the future will continually re-evaluate its own structures and processes and also its relationships with parents, the community and 
Catholic Education at large, so that there is a consonance between the Christian values it espouses and its actual practice” (Project Catholic School, 1978). 

 

As part of the community building this new College, I invite you to be part of the planning process in which ever way you can contribute.  This may mean through 
conversation, as a member of the Parents and Friends’ Association, or the College Board member.  In our Strategic Planning we have made our students and their needs the 
central point of our planning for the future.  Our information presented in this document is generally organised using the Catholic Diocesan School Improvement and 
Renewal Framework (SIEF) Pillars in a slightly different way. These Diocesan Six Pillars of Strategy departmentalise our planning.  We have chosen to incorporate Finance 
and Resources under Teaching and Learning as we believe this strategy does not exist for its own end.  A functional feature of this plan is that it incorporates the annual 
goal setting done by staff and community members in one document.  
 
Achieving a considerable increase in enrolments, as this school has, in a year where uncertainly reigned in many domains across the campus is due to the confidence the 
community has generally in the school and our excellent staff. I have much pleasure putting forward this assemblage of many hours of work by many people, numerous 
conversations and path finding reflections and present it to you as our way forward over the next years. 
 
Blessings 
Lauretta Graham 

Founding Principal 

  

Vision Statement 

The Diocesan Six Pillars of Strategy 

Teaching &  Learning 

LearningLearning 

Pastoral Care & Well Being 

Being 

Leadership Community & Culture Catholic Identity Finance & Resources 

MCC Six Pillars of Strategy 

Faith and Catholic Identity 

Teaching & Learning (incorporating Finance & Resources) Pastoral Care & Well-Being 

Being 

 Community & Culture Internal to our College

 

 Community & Culture 

Service to the Wider  Community & Beyond

 

 Community & Culture 

Leadership 
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MacKillop Learning Framework   
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We are called to: plan, evaluate, and review, through these our major themes: 

1. Promoting faith and Catholic identity; 
2. Providing quality teaching and learning through: curriculum development, resourcing, 

administration, financial management, implementation, practice and review; 
3. Enhancing pastoral care and well-being for all in the Community; 
4. Enriching community and culture through collaboration and relationships – internal to the 

College; 
5. Strengthening connections with and service to the wider community and beyond; and, 
6. Developing leadership across the college community. 

 

 

 

OUR CONTEXT 
These plans have been informed by the following: 

• Catholic Diocese of Darwin, Strategic Pastoral Plan, 2011-2015 
• Sharers of the Vision – Expectations associated with working in a Catholic School in the Northern Territory 
• Integrity in the Service of the Church, Sept 2011. A resource Document of Principles and Standards for Lay Workers in the Catholic Church in Australia.  Australian Catholic Bishops 

Conference www.catholic.org 
• Catholic Education and Office and Schools, Diocese of Darwin NT: Towards 2017 
• The Melbourne Declaration on Educational Goals for Young Australian, 2008, (Ministerial Council for Education, Early Childhood Development and Youth Affairs)A deep knowledge 

and appreciation of the Parish and wider community that we serve.   
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SCHOOL STRATEGIC PLAN 2018-22 
 

Focus Area 1:    Promoting faith and Catholic identity                   ‘Never see a need without doing something about it’ (Mary MacKillop)  
“All ministers ... need to reflect on the message and actions of Jesus as found in the New Testament.  Jesus’ message of healing, affirmation, conversion and salvation never 
grows old.  Jesus’ love of the poor and his insight that the greatest is the one who serves the rest should motivate all ministers.”  (Hill, B.  Exploring Catholic Theology, 1995, p.276.) 

 

“12 For even as the body is one and yet has many members, and all the members of the body, though they are many, are one body, so also is Christ. 13 For by one Spirit we 
were all baptised into one body, whether Jews or Greeks, whether slaves or free, and we were all made to drink of one Spirit.”  1 Corinthians 12:12-13 

Value:                                                                                       Solidarity 
Our culture is tempted to turn inward, becoming indifferent and sometimes isolationist in the face of international responsibilities. Catholic Social Teaching proclaims that 
we are our brothers’ and sisters’ keepers, wherever they live. Learning to practice the virtue of solidarity means learning that “loving our neighbor” has global dimensions in 
an interdependent world. 

Statement of Intent:                                                              Through the term of the 2018 -2022 Strategic Plan we will celebrate our Catholic identity as manifested within every 
dimension of our College life.   At MacKillop Catholic College we acknowledge that the Church and the Catholic College are part of the one reality, and that we are connected 
to something bigger than ourselves. 

At Mackillop we share Jesus’ dream for humanity, the reign of God, a time of hope and reconciliation for everyone. 

Working well: 
 Students leadership in assemblies and Liturgies e.g. 

Anzac Day Service, Feast Day Masses 
 Student Leadership selection/election interviews – 

evidence of Vision Statement coming through from 
students in their speeches and Presentations 

 Retreats and Camps Program and class masses 
 Special Celebrations e.g. Graduations etc. 
 Rite of Passage Dinner 
 Monday Notice Briefings – prayer and reflection  
 A whole College Mass or celebration per term 
 Positive relationship between parish, school and the 

wider community  

Needs Strengthening: 
 Staff faith formation opportunities 
 Charism to be clarified, documented and more fully communicated 
 The Pastoral Care Program  
 Student Participation during Masses and Liturgies 
 Staff support of Mass and Liturgies 
 Staff self-determination and resilience 
 Prayer tables, Prayer and / or Meditation Time 
 Staff biannual Retreat  
 Senior Years Religious Education Program  
 Development of Sacramentality / Rituals / Faith Calendar / Liturgies 

Needs Development: 
 Planning time for all RE teachers 

with APRE 

 Linking Service Learning to our 
Catholic faith 

 Celebrate past and present 
endeavours of Mission in the 
College 

 Promotion of R.E. and Liturgy as 
core business of the College 

  

Vision for the future:                                                                By 2022, our Catholic Identity is better understood, articulated and forms the basis from which all decision making 

takes place. Through this plan we acknowledge our responsibility to express our Catholic Faith through our participation in daily life in and out of the College. 

Focus on staff formation that is governed by the six central tenants of ‘Being Authentically Catholic: The person of the leader’, Fr Richard Lennon.  These criteria serve to 

remind us that the Church and Catholic schools are part of one reality, and that we are connected to something bigger than ourselves. At the heart of our faith is a 

communion of difference, the God of the Trinity. The Spirit is at the heart of the Tradition and of us. Our Tradition is kept alive by creative and authentic dialogue. 

❖ Identity Centered on God: open to conversion to the God who is always greater.  

❖ Christ-ian: draws on God’s self-communication in Jesus - affirms the human (history and ‘the neighbor’) and commits to pilgrimage in history. 

❖ Spirit-ual: depends on, and discerns, presence of Holy Spirit; receptivity rather than control, but also creativity rather than disengagement. 

❖ Receptive to ‘the other’ in its myriad forms: communion, scripture, liturgy, tradition, authority. 

❖ Oriented to mission: at the service of the kingdom in the world. 

❖ Trust over suspicion, inclusion over exclusion; the willingness to risk, and be open to dialogue and to pilgrimage. 



11 

“May your journey always be filled with blessings and may the life of Saint Mary MacKillop ignite in you the flames of 

faith and service” 
 

 Strategic priority 1 is given life through our response as a College to priorities 2- 6 that follow. 

Goals   
MacKillop Catholic College will: 

• Actively promote the traditions and practices of the Catholic Church across the whole curriculum and through the implementation of the Religious Education 
curriculum; 

• Promote continued intentional reflection on what Catholic Identity means and the implications and consequences of that meaning;  

• Nurture students’ love of learning through a Catholic pedagogy that fosters the development of the intellect, moral knowledge, understanding and reasoning in a 
relational, social and cultural context; 

• Strengthen programs for community members that support spiritual and faith development including programs which induct them into the Catholic 
Ethos/Traditions;  

• Support and promote the relationship between school and church;  

• Engage in and understand prayer, liturgy, feast days and other faith-centred celebrations and activities;  

• Know and understand the Saint Mary MacKillop Legacy and develop a Charism drawing from her legacy; and, 

• Increase the number of staff with post-graduate units in Religious Education/Theology qualifications.  

Targets:  
 Staff and students are satisfied or very satisfied with school support for their spiritual development. 
 Establish the tradition of a Staff Retreat every 2nd year.  
 Students directly involved in community service, social justice and outreach programs.  
 The spiritual life of the College will be alive and notable. 
 Staff meeting the Diocesan requirements for Religious Education Accreditation 
 The Plan for the Chapel complete. 

Policy Development: 
✓ Catholicity policy 

 

“The distinctive ‘Catholic Identity’ of a school is intrinsically based upon the model of the life and teachings of Jesus Christ which permeates the spirit and climate of the Catholic 

learning community. Students are invited into a living encounter with the beliefs, values, symbols, rituals, faith and community of the Catholic Church. 

From the first moment that a student sets foot in a Catholic school, he or she ought to have the impression of entering a new environment, one illuminated by the light of faith, 

and having its own unique characteristics.11 Congregation for Catholic Education, Religious Dimension of Education in a Catholic School (1988) n 25. 
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Focus area/ID 
 

Key Strategies / Goals 
 MacKillop Catholic College:  

Actions 

 

Promoting 
faith and 
Catholic 
identity 
 
 
 
 
 
 
 
 
 
 
 
 

Actively promotes the traditions and practices of the Catholic Church across 
the whole curriculum and through the implementation of the Religious 
Education curriculum 
 

Understanding that it takes a whole curriculum to teach the 
whole Gospel 
 

Mapping of Scriptures that underpin the curriculum at each 
Year Level 
 

Continue the progressive development, programming 
(especially in the Senior Years) and delivery to a diverse group 
of students including: 

• VET courses 

• School Based courses  
Promote contemporary engaging and relevant learning for all 
in the beliefs, knowledge, traditions, rituals and values of the 
Catholic faith through the Religious Education Programs 
 

Further develop weekly planning time for RE teachers with 
APRE in teams; and program this into teacher and APREs 
timetables 
 

The APRE will establish a Parent Committees, provide 
information evenings for parents and overhaul the material 
presented at each year level as well as provide professional 
development in house with RE Consultants for the teaching 
of this important aspect of our RE program 

Promotes continued intentional reflection on what Catholic Identity means for 
us at MacKillop and the implications and consequences of that meaning 
 

Reflect on the language and characteristics of what it means 
to be a Catholic educator. 
 
Engage staff in our own Catholic Story and articulate our 
unique vision and charism. 
 
Develop and promote MCC’s Catholic Identity through the 
lens of our charism of discipleship. 
 
Continued development of cultural awareness of the Larrakia 
People and include as an agenda item in staff meetings and 
other induction sessions. Follow up with MacKillop RAP 
actions. 
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Offer a range of opportunities for spiritual development for 
Staff, students, College Board, Parents & Friends Assoc 
members 
 

Further develop our House system in line with our House 
Patron’s Ministry 

 

Align our Charism with other Pastoral Care and wellbeing 
programs in the school, making direct links to Catholic Social 
Teachings, Scripture and Catholic Tradition. 

Nurtures students’ love of learning through a Catholic pedagogy that fosters 
the development of the intellect, moral knowledge, understanding and 
reasoning in a relational, social and cultural context. 

Further develop a repertoire of hymns for Liturgies and  
Spiritual Meditation as a settled down strategy 

Strengthens programs for community member that support spiritual and faith 
development including programs which induct them into the Catholic Ethos / 
Traditions 
 

Deepen the understanding of staff about the ministry of 
teaching in a Catholic School 
 

Engage staff with Professional learning based on our faith and 
tradition 
 

RCIA 
Research and Development of a teenage RCIA program for 
students interested in developing their faith. 

Supports and promotes the relationship between school and church  
 

Grow the understanding across the staff that Catholic 
Education exists as part of the local and the wider church; it 
belongs to the church and everything we do is governed by 
the teachings of Christ. 

Engages in and understands prayer, liturgy, feast days and other faith-centred 
celebrations and activities 
 

Provide opportunities, encouragement and support for staff 
to be active in the liturgical and prayer life of the College as 
models or adult Christian living. 
 

Development of a Peer Youth Ministry team. 
 
With support from the Well Being officer and the two College 
chaplains we would target students who could be the 
beginning of a youth ministry team that works in the areas of 
peer conciliation, liturgy, retreats and Mack Nights. 
 

Home form teachers know how to run a liturgy, organise 
prayers for assembly, attend mass with Home form classes. 
 

APRE would provide a variety of resources for the 
establishment of prayer tables including prayers candles 
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crucifixes in classrooms as well as assist teachers in planning 
their Class mass on a Monday once or twice a year 

Knows and understands the Saint Mary MacKillop Legacy and develop a 
Charism drawing from her legacy 
 

Deepen Student leaders understanding of ministry in our 
Catholic School 
 

Service-Learning Commitment of 50 hours 

Works towards increasing the number of staff with post-graduate units in 
Religious Education/Theology qualifications. 

 

Provide opportunities for gaining RE accreditation. 
 
Increase of the 2019 percentage of teachers with 
Accreditation C and College Leadership with Accreditation. 
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Focus Area 2:          Providing quality teaching and learning through: curriculum development, resourcing, administration,                                    
financial management, implementation, practice and review: 

Value:                                                                                         Life and Dignity of the Human Person in their uniqueness 

Our belief in the sanctity of human life and the inherent dignity of the human person is the foundation of all the principles of our social teaching. We believe that every 
person is precious, that people are more important than things, and that the measure of every institution is whether it threatens or enhances the life and dignity of the 
human person.                     “It is the glory of God to conceal a matter; to search out a matter is the glory of kings.”  Proverbs 25:2 

Statement of Intent:                                                              Through the term of the 2018 -2022 Strategic Plan we hope that the teaching and learning process provides a rigorous 
pursuit for all students. It is our intention that staff through their teaching and witness to faith, create a synthesis of culture and faith, and a synthesis of faith and life through 
their programming and selection of teaching activities (Catholic School, 37)   
Working well: 

 Integration of ICTs into pedagogy 
 Integration of values consistent with Catholic 

Teaching into all areas across the College 
 Providing a diversity of creative and effective 

learning experiences to enable all students to 
gain access to knowledge, skills and values 

 Use of INSPIRE to log student concerns 
 Inclusion Support processes and procedures  
 Handbooks and other documentation  

Needs Strengthening: 
 Mastery of MAZE, SEQTA and other software 

packages 
 Clarification of Subject Coordinators roles and 

planning quality units of work and associated 
Rubrics 

 Development of G & T Programs and 
initiatives  

 Communication with parents  

Needs Development: 
 Catering for the diverse needs of students 
 Academic Grades 
 KLA Coordinator succession planning 
 Capacity of Staff to manage all students 
  

Vision for the future:                                                               By 2022, our Quality of Teaching & Learning should meet the needs of each individual entrusted to us. As stated by 
Bishop Emeritus Eugene Hurley: “We are called to model the life and teachings of Jesus as we give daily witness to the intrinsic value and uniqueness of each human person” 
in our classrooms. In our classrooms we are challenged to get to know each student and build trusting, respectful and supportive relationships. As we establish this College 
teachers will increasingly include parents in this learning process as the first educators of their children and to walk with parents in guiding their children’s lives (Bishop Eugene 

Hurley, 2012)   
Goals:   

➢ Curriculum Development 
• Provide Students with the opportunity to achieve in the Top 20 for SACE Subjects; 

• All teachers will have a comprehensive and valid knowledge of each learner; 

• Develop and encourage a culture of Teacher Leadership; 

• Our practices will consistently be informed by contemporary research and principles of reporting; 

• Establish a STEM /DT Hub; 

• Our College will be proactive in ensuring that it has the capacity to extend, enrich and develop students’ gifts and talents; 

• Ensure all students have access to age and ability appropriate learning programs and pathways, and which describes adjustments to teaching, learning and assessment necessary 
for these students; giving expression to personal SMART goals;  

• Our College will have highly effective and integrated approaches for gathering, analysing and interpreting data to systematically track and reliably monitor student progress, to 
inform educational programs and practices, and to accurately identify students learning needs and potential; 

• Develop excellence in student achievement within a range of pathways; with further development of Flexible Learning Pathways Centre /  RTO. 

• Develop constructive relationships with external agencies that support students being successful learners; 

• Improve student engagement in learning and explicitly teach students good learning behaviours;  

• Refine processes and procedures for Inclusion Support;  

• Further develop MCC Registered Training Organisation; and, 

• Fully develop the MacKillop Learning Framework. 
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➢ Resourcing 

• Our school has highly effective structures, programs and practices that are informed and underpinned by contemporary educational research; 

• Undertake planning processes that determine academic results benchmarks; growth targets e.g. enrolment caps; size of school; rate of growth; etc.  Taking into consideration 
financial, pastoral & physical needs.  

➢ Administration 

• Progressively develop structures and processes which improve performance in the face of our Colleges’ rapid expansion. 

• Develop appropriate strategies for recruitment and retention of staff.  

• Implement new administration software as needed e.g. Tech One  

➢ Financial Management 

• Further develop a financial model and Business Plan that provides accurate information and reporting to guide decision making. These documents will clearly outline an clear set 
of KPI for the College to manage financial risk. 

• Ensure school buildings and facilities are well maintained and appropriately equipped – buildings; classroom resources; and technologies. Asset Registers will be developed and 
maintained. 

• Plan and develop the physical infrastructure; in particular the physical access to the College as it grows quickly (limit conflict between bikes, cars & pedestrians).  

➢ Implementation 

• Implement technologies such as: SEQTA, Digital Technologies  & STEM Programs to assist with curriculum delivery 

➢ Practice and review 

• Review Processes and Polices as needed 
 

Targets: By 2022 
 Students in the top twenty for SACE 

 Investigate and implement programs in STEM, G&T, Digital Technologies, homework program and reading program  
 100% of Years 7 and 9 students achieve National minimum standards in NAPLAN 
 The three-part whole school approach to lesson structure is fully implemented; 90% of staff are using this approach 
 85% of students report satisfaction within the school learning environment  
 Migrate to Tech One, GradeXpert and SEQTA 
 Use a range of digital technologies to enhance student learning  
 Develop a long-term Maintenance Plan 
 A Complete the Master Plan will be developed 
 A VET Centre will be built in stages 

Policy Development: 
✓ Fee Collection Policy 
✓ Teacher Leadership Policy 
✓ Traffic Flow Policy 

 
 
 
 
 



17 

“May your journey always be filled with blessings and may the life of Saint Mary MacKillop ignite in you the flames of 

faith and service” 
 

Focus area/ID 
 

Key Strategies / Goals 
MacKillop Catholic College believes that:   

Actions 

Providing 
quality teaching 
and learning 
through: 
curriculum 
development, 
resourcing, 
administration, 
financial 
management, 
implementation, 
practice and 
review  
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Learning is Relational 
  

All teachers will demonstrate a comprehensive and valid 
knowledge of each learner. 
 
Develop constructive relationships with external agencies that 
support students being successful learners. 

Profiling and Coaching 

• Developing Middle Years Pedagogy 
High Quality teaching and Learning in 
classrooms and in teams (ESCM, 
walkthroughs, Coaching, Profiling and the use 
of INSPIRE) 

Learning for Life 
 

Establish a STEM /DT Hub. 
 

Develop excellence in student achievement within a range of 
pathways; with further development of Flexible Learning Pathways 
Centre / RTO. 

 

Digital Technologies & STEM 

• To produce an integrated Scope and Sequence 
for Digital Technologies from Yr 7 to 9. 

• ICT Mapping 
 
Homework Policy 

• Produce a homework timetable for year 7-9 that 
correlates with the timings set out in the College 
diary. 

 
Academic Rigor and Success/ Academic Results 

• To instil greater rigour throughout the Middle 
Years. 

• To have students in the top 20 of the NT 

• To gain A+ results. 

Learning for Everyone 
 

Fully develop the MacKillop Learning Framework. 
 

Our College will be proactive in ensuring that it has the capacity to 
extend, enrich and develop students’ gifts and talents. 

 
 
 
 
 
 

Literacy & Numeracy Programs 

• Consolidate Literacy and Numeracy program 
that involves staff using data to inform practice. 

 

• Reading Program 
 

• Development of “Senior Pathways” 
documentation that future tracks students on 
EAPs from Year 9 into the senior school. 

 

• NAPLAN implementation 
✓ Word Knowledge 
✓ Critical Thinking Knowledge 
✓ General Capabilities  
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Ensure all students have access to age and ability appropriate 
learning programs and pathways, and which describes adjustments 
to teaching, learning and assessment necessary for these students; 
giving expression to personal SMART goals.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
MCC RTO  
Further develop MCC Registered Training 
Organisation 

• Consolidating Learning and Assessment 
Materials for the Cert. IIs 
 

• Re-Assess the 5-year plan and then develop 
course materials for the courses we wish to offer 
in 2020. 

 
Inclusion Support  
Refine processes and procedures for Inclusion 
 Support. 

 

• The creation of a Spreadsheet to show how the 
College spends Inclusion Support Funds. 

 

• Learning Support Teachers 
 

• INSPIRE 
 
G & T Programs 

• Eagle Group 

• DT & STEM 

Feedback for Learning 
 
Our College will have highly effective and integrated approaches 
for gathering, analysing and interpreting data to systematically 
track and reliably monitor student progress, to inform educational 
programs and practices, and to accurately identify students 
learning needs and potential. 

 
We will develop a fully operational Learning Management System 
to aid teaching staff delivers a streamlined curriculum, that 
improves Home / School communication with real time reporting 
etc. 
 

Assessment 

• Further development of student friendly 
language in marking rubrics. SEQTA Rubrics. 

• Further development of strategies around 
designing quality assessment including seeking 
advice and feedback from CEO, Dept. or other 
faculties. Use of SEQTA 

• Embed staff practices around the use of the 
Assessment Policy regarding due dates. 

• Embed the use of the Common Assessment 
Cover Sheet. 
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Our practices will consistently be informed by contemporary 
research and principles of reporting; 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Reporting 

• Development & implementation of common 
language that is used in marking rubrics and 
reports comments. 

• Embed College structures around reporting 
processes and timelines. 

• Reporting transition from MAZE to SEQTA. 

• Changes in Semester Reporting for Sem 1, 2020 
 
DIP 

• Implementation of GradeXpert. 

• Develop & Implement a strategy that allows 
teachers to use data to inform their class room 
practices. 

 
Implementation of SEQTA as our LMS supported by 
GradeXpert, CES, Tech One, email, printing, CCTV, 
milestone server, printing on the go.  

Design Quality Learning 
 

Provide students with the opportunity to achieve in the Top 20 for 
SACE Subjects. 
 
Improve student engagement in learning and explicitly teach 
students good learning behaviours. 

 
 
 
 
 
 

 
Glossary of Terms: 
To have an updates list of operational Verbs within 
our learning framework and that teachers across the 
College are teaching students what these terms 
mean and how to use them. 

 
Programming 

• Consolidate Unit Planning Documentation on 
SEQTA. 

• Develop a seamless continuum of the language 
being used from unit overviews, to assessment 
tasks, to marking rubrics and reporting. 
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Information communication technology for enhanced services to 
education and management. 
 
Review all aspects of our use of information and communication 
technologies to enhance service delivery across all aspects of our 
operations. 
 

• The use of the general capabilities in unit 
planners. MCC Specific capabilities around 
Catholic Identity & the 8 ways of learning (RAP) 

• The revision of the MCC “Glossary of Terms” 
within the Framework using the SACE and QCAA 
terms to modify or solidify the terms we already 
have. 

• Embedding Whole school use of Learning 
Intentions & Success Criteria.  

• Embedding Integrated Learning topics 

• Implementation of STILE (Scientific Technical 

Instructional Learning Environment). 

• Teacher Librarian has a significant role in 

collaborative planning. 

Collaborative Planning (PLC) 

• Develop a Collaborative Planning Timetable to 
ensure all departments are meeting across Years 
7-10. 

• Further development of these resources to 
serve teaching, learning and reporting. 

 
 
Information Communication Technologies 

• Secure and accessible document management 
and communication systems are in place 

 

• All students are provided with contemporary 
learning opportunities that support, enable and 
engage the learner through a variety of learning 
tools and a high availability learning 
management system. 

 

• Accessible and assistive technology, including on 
line education, enhances learning and teaching 
to meet student and parent needs and to 
promote equity of access for all learners. 
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Leadership for Learning 
 

Develop and encourage a culture of Teacher Leadership. 
 
 

 

NTCET 

• Develop a model of Academic Tracking for 
senior students. 

• Implement student pathways mentoring 
sessions. 

• 100% completion Rate 
 

Learning Mentors 

• HF teachers to become more involved in their 
students’ academic progress. 

 

Leading Learners Class Year 7 

• Set up a leading learners class in Year 7 
 
Year 9 into 10 Scholarships for 2020 
Review reasons and processes surrounding the offer 
of scholarships at MacKillop. 

FINANCE 
 

Produce surplus budgets and maintain a healthy cash flow 
 
 
 
 
 
 
 
 
 
 
 

Inclusion Support: 
Track Inclusion Support Salaries more closely 
Track Inclusion Support expenditure across the 
College and produce a clear picture of the Dept.  
 

Annual Maintenance Plan 
Maintain an Annual Maintenance Plan for the 
systematic maintenance of school facilities and link 
with College long and short-term budgeting processes. 
 

Budgeting  
Further develop budgets in line with Dept needs 
Survey PORs and Leadership Team for priorities prior 
to budget formation. 
Track Salaries more closely. 
Monthly Dept Head Meetings.  
Develop Budgeting as a Collaborative Process.  
Business Manager to PD Academic Coords on how 
best to operate their budgets to get the best results 
for staff and students. 



22 

“May your journey always be filled with blessings and may the life of Saint Mary MacKillop ignite in you the flames of 

faith and service” 
 

STAFFING 
 
Ensure we have qualified, professional, motived and committed staff 
to meet the needs of MacKillop, and to work to retain our staff and 
enhance their well-being. 
 
 
 
 
 
 
 
 
 

 
Leadership and staff workforce planning and 
documentation are in place to attract, recruit and 
retain quality staff. 
 
Quality, planned and consistent recruitment, 
induction and probation processes are in place for 
leadership and staff. 
 
Performance management processes are in place and 
leaders are competent in using these processes. 
 
Strategies are in place for staff wellbeing 

STEWARDSHIP OF THE NATURAL AND BUILT ENVIRONMENT 
 
To adopt the principles of sustainability; addressing our social, 
economic and environmental responsibilities in a process of 
stewardship shaped by our catholic Identity. 
 

New building designs, and where possible 
refurbishments, incorporate environmentally 
sustainable concepts. 
 
Our natural and built environments provide 
exceptional learning and teaching opportunities 

GRANT FUNDING 
 
To obtain additional funding through grants 
 

Apply for grants to increase cash flow 
Develop a Master Plan Boundary to Boundary 

 Implementation 
✓ Teacher Leadership Policy 

 
 

 Practice and review 
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Focus Area 3:     Enhancing Pastoral Care and Well-being for all in the Community  
So great is the strength we possess in our unity…. Mary Mackillop 1874 
The followers of Jesus believed that discipleship was not a private happening but a communal experience … Acts 4:32-34 
Value:                                                                                       Rights and Responsibilities               
The Catholic tradition teaches that human dignity can be protected and a healthy community can be achieved only if human rights are protected and responsibilities are met. 
Every person has a fundamental right to life and a right to those things required for human decency. Corresponding to these rights are duties and responsibilities – to one 
another, to our families, and to the larger society. 
Statement of Intent:                                                               Through the term of the 2018 -2022 Strategic Plan we plan to give each member of this community the opportunity to 
reach their full potential, to become the best person they can be as Christ intended. This will be done through a holistic approach; where the enhancement of their 
educational, personal and spiritual dimensions is important to us. We and the communities in which we live and study will be sustained and enriched by the life-giving 
relationships that we are committed to developing. 
Working well: 

 teachers displaying a commitment to personal 
wellbeing and care of self and students 

 Staff accept, supports and promotes the values 
and principles of MacKillop Catholic College  

 Staff provide professional service which is 
attentive to the needs of the community 

Needs Strengthening: 
 The development and implementation of a whole school 

Behaviour Management Strategy consistent with the values 
and principles of Catholic Education 

 Promotes an environment that values the development of 
faith within the Catholic tradition  

 Staff respect the uniqueness of each student 

Needs Development: 
 The understanding and the essential personal role 

of teachers which goes beyond the need for 
professional skills and competencies to faith and 
spirituality 

 The whole school approach to Micro skills ESCM, 
coaching and Profiling 

Vision for the future:                                                               By 2022, our Strong Community Focus will grow– engaging the surrounding community in the life of the College. 
INCLUSION FOR ALL- “UNIVERSAL”.  Jesus’ dream for the realisation of an ‘abundance of life’ (Jn 10:10) epitomises the core of a catholic anthropology—life lived fully to one’s 
potential as a rational being. At Mackillop, we share Jesus’ dream for humanity, the reign of God, a time of hope and reconciliation for everyone. 

Goals:   

• That the Teaching of Christ are evident in our policies, procedures and actions;  

• There is an integrated, sustainable, whole of school approach to Pastoral Care and Social Emotional Learning (SEL) that invigorates learning, nurtures wellbeing, builds 
relationship quality and connectivity and responds to individual needs and aspirations; whilst incorporating Resilience Program/ Mental Health Strategy; 

• All staff consistently uphold standards and implement highly effective processes that ensure all students are treated with dignity and respect; 

• That the school environment is orderly, secure, safe and supportive;  

• That the House System is strong and effective;  

• The Behaviour Management policy and whole school approach to behaviour management is rooted in scripture, theological understanding, restorative practices and 
that this knowledge is disseminated to the whole community.  

• That all teachers demonstrate specific (agreed) positive behaviour management strategies – making them effective practitioners with capabilities to manage diverse 
behaviours;  

• That the whole school approach to ESCM Profiling and Coaching programs are fully implemented and staff capacity is built accordingly; 

• That the College acknowledges and affirms the knowledge and wisdom of Aboriginal and Torres Strait Islander people through an enriched appreciation of Australia’s 
histories, cultures, languages, values and beliefs.  

Targets:  

 Have all polices aligned with our College Vision, Learning Framework and College Values and within each policy identify the specific values that underpin that policy ; 

 Develop an effective SEL Framework 

 Suicide PRE and POST-Vention Program/Plan 2020, 22 (update every two years) 

 Safe Guarding Children policies, practices and record keeping is fully implemented 

 Fully implemented and integrated Reconciliation Action Plan (RAP) 
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 Have highly effective processes for identifying and supporting students discerned to be at risk 

Policy Development:  
✓ Teacher Leadership Policy 
✓ SEL Framework 

     

Focus area/ID 
 

Key Strategies / Goals 
At MacKillop Catholic College we strive for:   

Actions 

 
Enhancing 
Pastoral Care 
and Well-Being 
for all in the 
Community  
 

 

The Teaching of Christ to be evident in our policies, procedures 
and actions.  

 
Luke 15:37 Love, respect and living in a Christian Community 

Outreach and Service 
Understand, appreciate and be active in articulating 
and promoting social justice issues. 
 
Contribute to Catholic and Community based fund-
raising and participate actively in social outreach 
activities 

That the College acknowledges and affirms the knowledge and 
wisdom of Aboriginal and Torres Strait Islander people through 
an enriched appreciation of Australia’s histories, cultures, 
languages, values and beliefs. 

The further development of the RAP, Reconciliation 
Week, Harmony Day, NAIDOC week 
 
Further develop the Role of the AIEWs 

The Behaviour Management policy and whole school approach to 
behaviour management is rooted in scripture, theological 
understanding, restorative practices, reconciliation and that this 
knowledge is disseminated to the whole community.  
 

All staff consistently uphold standards and implement highly 
effective processes that ensure all students are treated with 
dignity and respect. 
 

That the school environment is orderly, secure, safe and 
supportive.  
 

John 13:2-10  …On establishing consequences 

 

Classroom Management Routines 
Strengthen Classroom Management Routines & 

Procedures 

• Further Documentation of “… on Learning, 

at MacKillop from the Principal” 

• Teach the Whole School Approach to 

Behaviour Management 

• Create a restorative environment and 

Embed Restorative practices in school 

practices and routines. 

• The use of restorative circles “Circle 

Time” in Home form classes to foster a 

more positive environment 

 
Establishing and maintaining effective relationships 
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People understanding the damage they may have 
done to their relationship with others, due to incorrect 
behaviour and then to help them through the process 
of being better at “getting it right” i.e. restoring the 
relationship. 
 

Uniforms 
• Clear uniform expectations 

• Expectations included in Student Diary and 
Procedure documents distributed to HF and 
explained in Staff Meetings    

That all teachers demonstrate specific (agreed) positive 
behaviour management strategies – making them effective 
practitioners with capabilities to manage diverse behaviours;  

 

 

 

Early Career Teacher Program 
Develop sessions to assist early career teachers with 
classroom management strategies 
 

Defence School’s Mentor 
Defence students & parents are supported at 
MacKillop 
 

Inclusion Support 
Supporting the care of high-risk students  

• Assisting a student with a significant vision 
impairment to fully participate in education, 
travel with greater independence and safety 
within the school grounds 

INSPIRE 
Year Coordinators time allocation for INSPIRE:  

• Year Coordinators allocated 2 lessons per 
week to ensure INSPIRE is being logged 
frequently by staff:  

• Staff are skilled and entries are being 
made. 

An integrated, sustainable, whole of school approach to Pastoral 
Care and Social Emotional Learning (SEL) that invigorates 
learning, nurtures wellbeing, builds relationship quality and 
connectivity and responds to individual needs and aspirations, 
whilst incorporating Resilience Program/ Mental Health Strategy. 

 

Pastoral Care Plan for Whole School 
• Year Level Pastoral Care Team programs are 

aligned with the overall College PC Program 
 

SEL Framework 
• Document Year Levels PC Programs 

incorporating SEL as per Reporting Format  
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Matthew 18:10 Respect for individuals “getting along” 

• Develop a SEL Framework, Rubric and Report 
Comment bank  

Report PC under this framework 
Descriptive Reporting Improvements 

• DP-PC & PP create SEL Report Comment bank 
from SEL Rubric 

• Home form teachers’ Pastoral comments 
according to the SEL Rubric 

Implement thorough checking of comment bank 
procedures 

Name change for Home form teachers to  
Learning Mentors 
 

Care of Non-Funded Students 
Consistent support across the College for all students 
 
 

Safeguarding Polices, Procedures and 
Documentation is maintained 
 

The Role of the Safeguarding Coordinator is 
established 
 

Capacity of Staff, Students and families is 
developed through regular Professional Learning 

That the whole school approach to ESCM Profiling and Coaching 
programs are fully implemented and staff capacity is built 
accordingly; 

 

 

Parent Night: Pastoral Care, SEL and Critical 
Incidents 

• Pastoral Care Information Night for Parents 
hosted by Pastoral Team 

• 2020/21 Develop with students, parents and 
staff, understanding of and support for 
policies and current legislation in the areas of 
harassment and child protection and monitor 
closely complaint handling protocols and 
procedures consistent with the Integrity in 
Ministry document. 

That the House System is strong and effective;  

 

Students fully participate in all aspects of the 
education program 

Further development of our House system 
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• Debating and public speaking competitions 

• Master Chef Competitions etc. 

• Service Learning 

• Student Leadership Processes 

Student Court 
• Develop Student Court 

• Training Sessions with service provider 

• Implement Processes 

 Implementation 
✓  

 
 

 Practice and review 
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Focus Area 4:  Enriching community and culture through collaboration, relationships and communication – Internal to the College 

So great is the strength we possess in our unity……..Mary MacKillop, 1874. 

The followers of Jesus believed that discipleship was not a private happening but a communal experience. Acts 4:32-34 

Value:                                                                                          Life and Dignity of the Human Person, Rights and Responsibilities 
The Catholic tradition teaches that human dignity can be protected and a healthy community can be achieved only if human rights are protected and 

responsibilities are met. Every person has a fundamental right to life and a right to those things required for human decency. Corresponding to these rights 

are duties and responsibilities – to one another, to our families, and to the larger society. 

Do nothing from selfishness or empty conceit, but with humility of mind let each of you regard one another as more important than himself; 

………..Philippians 2:3  

Statement of Intent:                                                              Throughout the term of the 2018 -2022 Strategic Plan we will develop relationships and partnerships, 
internal to the College. It is our intent that the school environment is an orderly, secure and supportive one. Supported by clear behaviour management, 
effective and efficient timetabling and pastoral care and wellbeing policies, together with a structure of support from College Middle Management and 
Senior Leadership Team. 
 

The all members of our College community interact with each other in a way that reflects a collective understanding that each individual is made in God’s 
image; allowing us to see Jesus in the eyes of others. Effective communication includes the need to proclaim the Gospel together, in community and for the 
community.  Effective communication for a Catholic College is different to communication in a secular school. 
 

Our belief in the sanctity of human life and the inherent dignity of the human person is the foundation of all the principles of our social teaching. We 
believe that every person is precious, that people are more important than things, and that the measure of every institution is whether it threatens or 
enhances the life and dignity of the human person. 

Working well: 
 College Magazine 

 Performing Arts nights /concerts 

 Extra-curricular activities 

 MacK Nights 

 Staff Celebrations & Social Club 
 Development of House System 

Needs Strengthening: 
 Working in partnership with parents 

 Staff participates in school initiatives /functions/ 
activities which involve parents  

 Fundraising for CARITAS 

 Welcoming of new parents 
 College Tours 
 Student Leadership processes and involvement 

Needs Development: 
 Participates in leading students to take their place 

in the communal and liturgical life of the Church 
 P & F Assoc functions and engagement 

 Willingness to serve on the College Board  
 Families participating the life of the Parish 

 

Vision for the future:                                                               “Choose life”, God says in Deuteronomy. Christians are called to promote justice for all – justice that builds on 
compassion and promotes peace. As Christians have responsibilities to care for the environment, to protect the poor, weak ad oppressed from exploitation, and to show 
care and concern for the underprivileged. Christianity combines justice with the great commandment of love – just as Jesus modelled God’s love. Justice with compassion is 
rooted in the Scriptures, for God hears the cry of the poor and oppressed (EX 22:22) and comes to their aid (Ps113:7). In Luke’s Gospel, Jesus reads the scroll of Isaiah the 
prophet: ‘The Spirit of the Lord is upon me, and has anointed me to bring good news to the poor, proclaim liberty to captives, recovery of sight to the blind, to set free the 
oppressed and to proclaim God’s year of favour.’ Then Jesus announced, ‘Today, this scripture passage is fulfilled in you hearing.’ (Lk 4:18-21). God’s people are called to do 
likewise.  We hope that MacKillop Catholic College is a place where all participants feel heard and whose opinions are actively sought and taken into consideration. We hope 
it will continue to develop as an organisation where all are able to feel a sense of belonging and feel are supported in the belief that they have something to offer. We hope 
that we are a place where the Holy Spirit is allowed to work through our communion with each other and Christ.   
¨ The Behavior Management policy will be rooted in scripture and theological understanding, and that this knowledge is given to all the MacKillop community. 
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 ¨ Staff are afforded the opportunity to identify their own spiritual and professional learning needs; allowing for a personal connectedness to Christ, through activities that 

are designed to unite and bond us in our communion and mission.   

 ¨ All Leadership members of MacKillop Catholic College are provided the opportunities for individual spiritual growth.  

 ¨ The culture of staff mentoring and peer support will be enhanced through scheduled times that allow for the continuation of this practice. 

 ¨ The College Parents and Friends association and  College Board  will be regularly invited into college meetings, formation activities and in-service days; allowing for a 

shared understanding of our vision and mission. 

 ¨ All staff are responsible for the Pastoral Care work within our College and those that need formation are formed. 

 ¨ The Aboriginal and Torres Strait Islander Education Workers are actively included in College curriculum planning and the organisation of other major school events.  

Goals:   
• Improve Family engagement across all aspects of the College; 

• The College will continually strive to communicate and be in relation with those that need us; 

• The Leadership Team will undertake communication skill training assisting them in role modeling faith-based responses when challenged; 

• Policy development that reflects the above and gives clear direction to the manner in which we communicate on a day to day basis; 

• Improve communication so all participants feel heard and whose opinions are actively sought and taken into consideration;  

• That MCC will be a place where the Holy Spirit works through our communion with each other and Christ;  

• That all Staff are afforded the opportunity to identify their own spiritual and professional learning needs; allowing for a personal connectedness to Christ, through activities that are 
designed to unite and bond them in our communion and mission;  

• That the culture of staff mentoring, and peer support is enhanced; 

• That the College Parents & Friends Association and College Board will be regularly invited into College meetings, formation activities and in-service days; allowing for a shared 
understanding of our vision and mission; 

• Maintain quality dialogue and involvement with Parish, Pastor and Primary Feeder Schools; 

• Opportunities are developed for the College to celebrate and bond as a community; 

• Maintain support for students to be actively involved in National and Global environmental, humanitarian and Social Justice issues and Programs; 

• That the Aboriginal and Torres Strait Islander Education Workers and Defence Transition Mentors are actively included in College curriculum planning and the organisation of other 
major school events. 

Targets:  
 An established fully functioning College Board and P & F Association;  
 Parent Engagement across the College; 
 Partnerships with local and wider community; 
 The College as a shared resource for the community and a home to all who desire it; 
 Strong connections to Parish;  
 More staff involvement in whole school community events; 
 International links e.g. schools in Japan, Indonesia, China etc.; 
 Engagement of Indigenous Artist in residence to show their work in the new Art Gallery; 
 Cultural Awareness within the College; and, 

 To establish the mindset that the family is the first and fundamental school of social living and for staff to work towards strengthening students’ families. 

Policy Development:  
✓ Family engagement policy 
✓ Re write the P & F Association Constitution 
✓ Communication Policies 
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Focus area/ID 
 

Key Strategies / Goals   Actions 

 
Enriching 
community and 
culture through 
collaboration 
and 
relationships – 
internal to the 
College  
 

 
 

 
 
 
 
 
 
 
 
 

Continue the development and implementation of a 
coordinated family engagement program which addresses 
spiritual, educational, social, cultural and parenting issues.  
 
 

Improve Family engagement across all aspects of the 
College: 

• The appointment of a Family Liaison and Well Being 
Officer. 

• Change name tags from Visitors to Family Members.  

• Use the welcome “Dear Families”. 

• Commissioning mass we commission families as well, as 
first educators. 

• Invite families to Professional Learning opportunities. 

• Ask Families to welcome new families at College Tours. 

• Increase opportunities for families to be involved in a full 
range of activities. 

• Send draft planner to P & F Members first before public 
distribution. 

The College will continually strive to communicate and be in 
relation with those that need us. 
 
Policy development that reflects the above and gives clear 
direction to the manner in which we communicate on a day 
to day basis. 
 
Improve communication so all participants feel heard and 
whose opinions are actively sought and taken into 
consideration. 
 
The Leadership Team will undertake communication skill 
training assisting them in role modeling faith-based 
responses when challenged. 

 

 

That MCC will be a place where the Holy Spirit works 
through our communion with each other and Christ.  
 
That all Staff are afforded the opportunity to identify their 
own spiritual and professional learning needs; allowing for a 
personal connectedness to Christ, through activities that are 
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designed to unite and bond them in our communion and 
mission. 
 

That the culture of staff mentoring, and peer support is 
enhanced. 
 

That the College Parents & Friends Association and College 
Board will be regularly invited into College meetings, 
formation activities and in-service days; allowing for a 
shared understanding of our vision and mission; 
 

 

Opportunities are developed for the College to celebrate 
and bond as a community. 

MCC Musical – 2020 High quality performance 
 
Stage the 3rd musical (biannual event) 
 

Invite the elderly from Seniors Village to attend along with 
feeder primary schools 

Maintain support for students to be actively involved in 
National and Global environmental, humanitarian and Social 
Justice issues and Programs. 
 
 

 

Students involved in: 

• World Youth Day 

• Australian Youth Festival 

• World Challenge 

• Kokoda trail 

• etc 

Maintain quality dialogue and involvement with Parish, 
Pastor and Primary Feeder Schools. 

• College involvement in Plenary Council 

• Further develop the College’s transition program and 
liaison with local feeder primary schools to secure the 
enrolment and smooth entry of students from primary 
school to Year 7 and recognise prior learning. 

That the Aboriginal and Torres Strait Islander Education 
Workers and Defence Transition Mentors are actively 
included in College curriculum planning and the 
organisation of other major school events. 

 

 Implementation 
✓  

 
 

 Practice and review 
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Focus Area 5:      Strengthening connections with and service to the wider community and beyond  

The College welcomes all people interested in continuing to seek opportunities in faith development, education, recreation and community building.   
“1After this the Lord appointed seventy others, and sent them on ahead of him, two by two, into every town and place where he himself was about to come. 2 And he said 
to them, "The harvest is plentiful, but the laborers are few; pray therefore the Lord of the harvest to send out laborers into his harvest”. Luke 10:1-2 
 “Just as you did it to one of the least of these who are members of my family, you did it to me.” Matthew 25:40 

 “…in the face of each poor person, I see the face of Jesus.” Blessed Mother Theresa of Calcutta  

Value:                                                                   Solidarity  
 Our culture is tempted to turn inward, becoming indifferent and sometimes isolationist in the face of international responsibilities. Catholic social teaching proclaims that 
we are our brothers’ and sisters’ keepers, wherever they live. Learning to practice the virtue of solidarity means learning that “loving our neighbor” has global dimensions in 
an interdependent world. 
Statement of Intent:                                                                Through the term of the 2013 -2017 Strategic Plan we hope that all at MacKillop Catholic College recognise that it is 
Church within Palmerston and therefore needs to provide an environment that serves the spiritual, educational and social needs of our community.  Through this the 
College will continue to be an example of Christ’s mission and outreach; serving others, in a way that allows others to serve us; as equals. When Jesus speaks about 
shepherding, he does not want us to think about a brave lonely shepherd who takes care of a large flock of obedient sheep. In many ways he makes it clear that Ministry is a 
communal and mutual experience. We cannot do this work on our own and the people we are called to serve are from diverse backgrounds. That MacKillop Catholic College 
serves the entire community by providing an authentic Christ centred community where our students and staff welcome otherness.  That we provide a space within the 
community where all are equal and growth and learning is received, through community, by all involved.  A place where Gospels meet practice and words meet hearts. 
Working well: 

 Willingness of user groups to attend 
community functions – parish events 

 
 Partnership with user groups 

 

Needs Strengthening: 
 Service-Learning Program 
 The connection of life and faith as the 

ultimate connection 
 Connections with CDU 

Needs Development: 
 Involving user groups in the everyday 

function of the College 
 Participation in social action that models 

social justice and peace (where peace is not 
absence of turmoil) 

Vision for the future:                                                                Through our involvement with the wider community we share Jesus’ dream for humanity, the reign of God, a time 
of hope and reconciliation for everyone.  Jesus’ dream for the realisation of an “abundance of life” (Jn10:10) epitomizes the core of a Catholic anthropology – life lived fully 
to one’s potential as a rational being. 
That MacKillop Catholic College serves the entire community by providing an authentic Christ centred community where our students and staff welcome otherness.  That we 
provide a space within the community where all are equal and growth and learning is received, through community, by all involved.  A place where Gospels meet practice 
and words meet hearts. 

 ¨ MacKillop Catholic College will work to explore the viability of providing a Christ centered community facility with the aim of strengthening connections within our 
community, particularly those that seek faith formation, support and communion. 

 ¨ All mission activities will have the support of the college calendar and resources once committed to by the leadership of the college. 

 ¨ The college Religious Education curriculum will serve to affirm our understanding of our mission work; linking scripture to our work for Christ towards the vision of God’s 
kingdom. 

 ¨ In inviting the community to share in our journey, MacKillop Catholic College understands that we are also inviting the community to grow and help us grow, to heal and 

help ourselves heal, and where ever possible, to use the power of education to unlock each individuals full potential.  

Goals:   
MacKillop Catholic College 

• Engages the College community in Social Justice, Outreach and Service (Justice in the School Community; Action for Justice; Reflection on Action for Justice); 
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• Develops strong connections with and service to the wider community and beyond; 

• Encouraging MCC’s availability as a built resource for the community; 

• Develop MacKillop values within the broader community; 

• Develops a range of partnerships across the wider community and views these partnerships and agreements as service to the Broader Community; and, 

• Unites the College with the community and for the community. 

Targets: 

 College in a position where it can write joint grants with other providers 

  

Policy Development:  
✓ Code of Behaviour for those involved in Partnerships with the College 
✓ Mission and Service Policy 
✓ Write User Agreements 
✓ Terms of Reference 
✓ Management Agreements 

 

Focus area/ID 
 

Key Strategies / Goals   Actions 

 
Strengthening 
connections 
with and 
service to the 
wider 
community 
and beyond 

Engages the College community in Social Justice, Outreach and 
Service (Justice in the School Community; Action for Justice; 
Reflection on Action for Justice); 

 

Develops strong connections with and service to the wider 
community and beyond. 

Continue the development of the Service-Learning Program  

• Develop student interest in community service activities  

• Students involved in Social justice e.g. Relay for Life; St 
Vincent DePaul; etc  

World Challenge - Expedition for 2022 

• Preparations for next expedition complete 
• PD and course requirements complete 

Develops a range of partnerships across the wider community 
and views these partnerships and agreements as service to the 
Broader Community  
 

Unites the College with the community and for the community. 
 

Encouraging MCC’s availability as a built resource for the 
community. 

 

Develop MacKillop values within the broader community. 

Continue the coordinated approach to building 
partnerships with the wider community. 
 

• Effective networks with Community Groups. 
 

• Develop a Community Use Calendar 
 

• Further develop MacKillop Saints’ Sporting 
Association as a fully functioning Sporting 
Association.  

 

• Through the RTO’s Scope to offer courses to other 
Colleges. 

 Implementation 
✓  

 
 

 Practice and review  
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Focus Area 6:    Developing leadership across the College community 
  
Value:                                                                                         Respect, Truth and Trust 
“Authentic leaders develop relationships based on respect, care and compassion in order to create organisational work environments that encourage and sustain creativity 
and commitment and elevate human interactions to new and higher levels of motivation and morality. ”.. Duigan Bush (2011) defines leadership as influencing others, 
whereas management is perceived as implementing and maintaining a school’s operational functions.  According to the Education Review Office (2016), leaders have a 
“crucial role to play in the development of a compelling collective vision”. Developing a shared vision, values and set of beliefs which are both congruent and coherent are 
fundamental in any learning organisation. (White Paper- Unitec Institute of Education) Understanding the why is critical (Atkin, 1995), and importantly, the various 
stakeholders must be involved in the process, to ensure there is the greatest ownership and buy in (Buck, 2016). The vision identifies the why, and helps guide decision 
making, evaluation and development, for continuous improvement. Furthermore, Schein (2010) asserts that whilst it is essential for leaders to clearly articulate and uphold 
the vision, they also need to demonstrate how this will be enacted. In other words, ensuring there is congruence between the aspirational vision, through to the daily 
practice. Leaders need to be writers. 
Statement of Intent:                                                               Throughout the term of the 2018 -2022 Strategic Plan we will create pathways for leadership development and 
encourage opportunities for the ongoing development and sustainability of effective and creative leaders. MacKillop Catholic College recognises that we are only as successful 
in our work as we are in our ability to communicate that work to each other. Therefore clear, intelligent, respectful and communion focused communication is central to our 
primary goals of doing Christ’s work. 
Working well: 

 Welcoming volunteers & visitors to the College 
 MCC as a Teaching School for faculty of 

Education CDU 

Needs Strengthening: 
 Effective and respective Communication 
 Succession planning for those in Leadership 
 Development of Student Leadership 

Needs Development: 
 Mentoring of upcoming Leaders  
 Development of Middle Leaders 
 What it means to be a Catholic Leader 

Vision for the future:                                                                MacKillop Catholic College is a place where all members of the Community feel heard and whose opinions, strengths 
and talents are actively sought and taken into consideration.  It is an inclusive organisation where all are able to feel a sense of belonging and are supported in the belief that 
they have something to offer. We are a place where the Holy Spirit works through our communion with each other and Christ. Staff are afforded the opportunity to identify 
their own spiritual and professional learning needs; allowing for a personal connectedness to Christ, through activities that are designed to unite and bond us in our 
communion and mission.  All those in Leadership positions at MacKillop Catholic College will be provided the opportunities for individual spiritual growth and development 
and aspiring leaders will be encouraged to participate in these opportunities.  

Goals   
MacKillop Catholic College: 

• Develops the understanding that leadership is everyone’s responsibility; 

• Develops Student Leadership; giving students a voice and a purpose; 

• Provides a supportive classroom and school environment that encourages a culture that empowers students to be leaders to achieve their personal potential;  

• Engages leaders in their own spiritual journey; 

• Provides appraisal processes which give constructive feedback and facilitate the ongoing formation of our leaders; 

• Provide quality professional learning opportunities and ongoing formation and renewal for our young Catholic Leaders; 

• Recognises leadership potential in staff, families and students; and,  

• Enhance the culture of staff mentoring and peer support. 

Targets:  
 Staff and students participating in on going leadership formation 
  

Policy Development:  
✓ Teacher Leadership Policy 
✓ Communications Policy 
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Focus area/ID 
 

Key Strategies / Goals   
MacKillop Catholic College: 

Actions 

  
 

Developing 
leadership 
across the 
College 
community 

 

Develops the understanding that leadership is everyone’s 
responsibility. 

 
Establish what the Graduate of our Catholic School looks like 
acknowledging that our vision is one of Courage, Faith and 
Prophetic Hope. Where graduates develop a sense of the sacred 
through: 

• Sacramentality 

• Dignity of human person 

• Cultural transformation 
Communion past, present and future  

 

 

 
 
 
Cultivating Prophets of hope. 
 
Develops student Leadership which gives students a voice and a 
purpose; 
 

 

Provides supportive classrooms and school environment that 
encourages a culture that empowers students to be leaders to 
achieve their personal potential.  

 
 

Student driven projects e.g. House Day 
 

Develop a Communications Policy that reflects the above 
and gives clear direction to the way we communicate on a 
day to day basis. 
 

Provide College Leadership with communication skill training 
assisting them in role modelling faith-based responses when 
challenged. 

Provide quality professional learning opportunities and ongoing 
formation and renewal for our young Catholic Leaders. 

 
Enhance the culture of staff mentoring and peer support. 
 

Offer targeted Professional Development / Learning measured 
through Check In Conversations  
 

 
Establish Coaching & Mentoring as part of the practice at MCC 
 

Develop a Teacher Leadership Policy 
 
Early Career Teachers Program 
 

Provide Pastoral Care and Support for Staff 
 

TFAs in 2019 & 2020 

Visitors to the College are made welcome 
 

Support for non-funded students 

Establish Clarity of Roles across the College. 
 

Develop succinct role descriptions for leadership team members 
Review Role Descriptions in line with growing and changing school  
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Review Role Descriptions across College in line with growing and 
changing school, best practise & Catholic ethos: 

• Teacher Librarian 

• RTO Manager 

• Flexible Learning Coordinator 

• Inclusion Support Coordinator 
 
Provides appraisal processes which give constructive feedback and 

facilitate the ongoing formation of our leaders. 

Forms part of Formation Review conversations 

Engages leaders in their own spiritual journey. 

 

Develop Catholic Leadership 
 

Provide retreats and camps 

Strengthen Student Leadership. Captains writing regular items in the College Newsletter 
 

Regular meetings with the Principal 
Students involved in problem-solving on a variety of classroom and 
whole-school issues 
 

Students attending P & F and Board meetings 

Recognises leadership potential in staff, families and students.  

 

Improved Community involvement in the decision-making process 
which drives curriculum change at MCC 
 
Develop a Curriculum Council 
 
The College Parents & Friends Association and College Board 
members regularly invited into college meetings, formation 
activities and in-service days; allowing for a shared understanding 
of our vision and mission. 

 Implementation 
✓  

 
 

 Practice and review 
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